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A COMPARISON OF SOCIAL NETWORKS





• There are 36,696,000 Facebook users 
in Pakistan, account ing for 17.8%of 
the populat ion.

• Largest  user group (14,400,000) is 
aged 18 to 24 years.

• Maj ority of them are men __ 79.5%.
• Reason for large male users of 

Facebook is that  the maj ority of 
Pakistani populat ion resides in rural 
areas where females do not  have 
access to smart  phones and internet  
due to f inancial and cultural barriers.

FACEBOOK USERS IN PAKISTAN (2019)

Source: NapoleanCat .com



In an int erest ing breakt hrough 
for mobile users in Pakist an, 
Facebook has announced t he 

provision of  f ree int ernet  
access for users in Pakist an



MOBILE NETWORKS OFFERING FREE 
FACEBOOK



What makes this study unique?
Till date very few studies have been conducted throughout  the world to explore the role of social 

media in general and Facebook in part icular as a tool for community engagement  and social     
well-being especially in healthcare sector 



BLOOD TRANSFUSION SCENARIO IN PAKISTAN
 BT Sector in Pakistan reflects the dynamics of a country in development

 The system backbone have been the ‘ multifunctional’  hospit al  BBs,  
complemented by an ever increasing number of private BBs

 NGOs/ BDOs are not  well acquaint ed wit h pol icies, st andards and 
guidel ines for the services they are providing, most ly under  
humanitarian principles

 It  is est imated that  2.7 mill ion blood donat ions are collected in Pakistan 
every year from approximately 600 blood banks. 

 Despite 70% of its populat ion being under the age of 29 years, only 13% of 
blood donat ions in Pakistan come from voluntary donors while the rest  
come from ‘ Family Replacement  donors’ . 

 92% of the total donated blood comes from male populat ion.

 To reform the exist ing fragmented BT system, the government  init iated 
blood safety systems reforms in 2010; 

 SBTP is developing a new BT infrasturucture; large modern Regional 
Blood Centers catering to the Hospital based BBs. So far 10 RBCs and 
60 HBBs have been developed. More are under process.

 Blood regulat ion system is also being st reamlined and regist rat ion and 
licensing of blood centers has started in earnest  across the count ry. 

Ref : SBTP Nat ional  Blood Banks Data Col lect ion Report  2017



Mark Zuckerberg announced new tools and init iat ives at  the Social Good 
Forum in NYC on November 29, 2017, Facebook Blood Donation Feature 

was one of these tools



FACEBOOK BLOOD DONATION FEATURE
 There are many Facebook posts every day in Pakistan, 

and in other count ries, by families seeking blood 
(donors) in emergency or in rout ine so that  their 
pat ients can get  the life saving blood t ransfusion.

 Accordingly, Facebook launched the blood donat ion 
Feature in Pakistan (and in India, Bangladesh & Brazil) 
to connect  the people who need blood with the 
people who can donate blood.

 On June 14, 2019, the Feature was launched in USA.  

 The idea for this Feature came from Hema Buadraj u
(Proj ect  Lead, Health at  FB) whose father developed 
cancer and repeatedly required blood t ransfusion. 

 Mark Zuckerberg applauded the launch of this Feature 
and said that  “ This is a const ant  reminder for Hema 
t hat people are always wil l ing t o help, t hey j ust  need 
t he t ools and informat ion t o do so”  

 So far 35 M people around the world, including 2 M 
from Pakistan, have signed up on the Feature.   



FACEBOOK BLOOD DONATION FEATURE



HOW IT WORKS?



PAKISTAN, AN IDEAL COUNTRY FOR PROMOTING 
VNRBD THROUGH FACEBOOK 

 Presence of a national counterpart 
in Pakistan (Safe Blood Transfusion 
Programme ) unlike other partner 
countries (India, Bangladesh & 
Brazil).

 SBTP capacity to coordinate with and  
mobilize stakeholders across Pakistan.

 Large proport ion of the populat ion 
being  smart  phone /  FB user. 

 Alt ruist ic potent ial of the nat ion.

 Youth bulge of more than 70% of the 
populat ion.



SBTP- FACEBOOK COLLABORATION
 FB launched a voluntary blood donat ion

Feature in India and Bangladesh in 2017
and later in Pakistan and Brazil. However,
a nat ional counterpart for this
collaborat ion is only present in Pakistan.

 FB contacted SBTP on the eve of the
launch of the Pakistan FB Feature
(February 27, 2018).

 FB off icial (Singapore) held a meet ing in
Islamabad with the SBTP team after which
regular contact ensued between SBTP and
FB (Singapore & USA).

 SBTP shared its technical feedback on the
Feature. Accordingly, the FB Feature was
revised and re-launched as ‘ FB Blood
Donat ion Hub’ on June 17, 2018.

 SBTP also shared the list of nat ional BBs
and BDOs and j oint ly organized some
act ivit ies in different cit ies to int roduce
the Feature to the stakeholders.



SBTP- FACEBOOK COLLABORATION
 The improved FB Feature Hub included the Blood Establishments in addit ion to the people who needed

blood (pat ient families) and people who can give blood (potent ial donors). More j oint act ivit ies were
organized and valuable experience gained in the funct ioning and ut ilit y of the Feature Hub.

 The NC, SBTP also visited the Facebook HQs in San Francisco and held a brainstorming session with the
experts who had developed the Feature and came up with a plan of act ion for popularizing the Feature.



PILOT STUDY CONCEPTUALIZATION
The SBTP and Facebook team j oint ly conceptualized a pilot  study for a period of 6-8 
months to promote and enhance the usage of the Feature in f ive selected hospital 

blood banks to increase the number of walk-in donors for voluntary blood donat ions. 



RBC Jamshoro RBC Sukkur

RBC Multan RBC Bahawalpur

Jamila Sultana Foundation, Rwp

PILOT BLOOD BANKS



METHODOLOGY OF PILOT STUDY

Formulat ion of 
st rategy and 

brainstorming 
sessions

Select ion of 
blood banks

Select ion of 
focal persons 
from donor 

management  
team of blood 

banks

Ensuring uniform 
out look of 

off icial FB pages 
by 

implementat ion 
of P0 checklist

Off-site t rainings 
and capacity 

building through 
skype meet ings, 

phone calls, 
emails and chats

On-site t rainings 
to enhance the 

performance and 
compet it iveness 

of the blood 
banks

Regular Progress 
Review meet ings 
to monitor the 

progress of blood 
banks

Record keeping 
and data analysis 

at  SBTP and 
Facebook 

headquarters



ASSESSMENT OF DONOR RESPONSE TO FB 
FEATURE

 Quantitative Aspects

• Call received from donors on the provided contact  phones

• DMs on the off icial Facebook page of blood cent re

• Number of donors showing up at  the blood center after 
viewing the blood requests through the FB Feature

• Number of donors actually donat ing blood at  the blood bank

 Qualitative Aspects

• Counselling of potent ial donors

• Standards of blood bank inventory management

• Quality of service provided to blood donors

• Donor sat isfact ion

• Donor recruitment  to Donor retent ion rat io

• Donor vigilance

• Professionalism of the donor management  team



DONORS MOBILIZED THROUGH FB FEATURE 
(Dec 2018 –August 2019)

S# Pilot Blood Bank Total Walk -in 
Donors

Donors Drawn 
through FB

Calls/DMs
received

Monthly Median Statistics

1 RBC Multan 12 2 7

2 RBC Bahawalpur 55 40 112

3 RBC Jamshoro 28 4 5

4 RBC Sukkur 23 19 15

5 Jamila Sultana 
Foundat ion

12 10 18



IMPACT OF FACEBOOK BLOOD DONATION 
FEATURE (Dec 2018 –August 2019 )
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The progress of the pilot  study has been 
presented ın ISBT Basel, 2019.



After the encouragıng pilot  phase, Team Facebook and SBTP 
geared up for the case study to highlight  the impact  the FB-

Blood Donat ion Feature in Pakistan.



NEW COLLABORATING BLOOD BANKS

And many more……



CONCLUSION

 SBTP-FB partnership has complemented and boosted the nat ional 
efforts to promote VNRBD in part icular and blood safety in 
general.

 The init iat ive is a unique opportunity to study and enhance the 
use of Facebook as a tool to support  the core funct ion of BTS in 
Pakistan.

 The Pilot  plan not  only helped in gauging the response rate of the 
donors but  also modif ied the donor mobilizat ion st rategies in an 
eff icient  and economical manner.

 Promising results of the pilot study augurs well for the more
extensive use of the Feature in the rest of the count ry.

 So far 2 M people have signed up in Pakistan on the FB Feature. A
report ing mechanism needs to be developed to follow up these
cases at the level of individual blood banks.



Thank You
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